The Role Of A Governor

Governors are jointly responsible for the conduct of Holy Name School, ensuring that the best possible Catholic education is provided for the pupils attending the school. This means the school is run in such a way that its religious character is preserved and developed, and that pupils obtain high standards of academic achievement.

The governing body is a corporate entity and acts as a group. Each member has a right to participate in all aspects of school governance. Although school governors are appointed or elected by different groups, they are not delegates and their central concern must be the welfare of the school as a whole.

To facilitate excellent governance, governors are advised to work with local authorities and to undertake training with them where the training is relevant to voluntary aided schools.

The Ofsted Framework describes the 3 main roles of governors

· To provide a strategic view - setting aims and objectives for the school; establishing policies and targets to achieve them; monitoring, evaluating and reviewing the progress of the school

· To act as a critical friend to offer challenge to the school but also support; to work in partnership with the head teacher but to ensure all responsibilities are carried out efficiently and legally

· To ensure accountability - working with the head teacher, governors need to focus on finding the answers to the questions ‘How well are we doing?’ and ‘How can we do better?’

Catholic Schools

The governing body in a Catholic school is also required to promote and develop the Catholic identity of the school

In accepting an appointment, a governor takes on a serious responsibility. Holy Name is fortunate to have a thriving and very committed governing body.

Who are the Governors?

Holy Name Catholic Primary School is a Voluntary Aided School.

The total number of governors is 12.

The governing body at Holy Name consists of

· 7 foundation governors

· 2 parent governors

· 1 Local Authority (LA) governor

· 1 staff governor

· the head teacher

Foundation Governors

These are governors nominated by the parish priest and then appointed by the Bishop of Leeds. They serve for 3 years. At least two of our Foundation governors must also be parents of children at Holy Name. At least one third of our governing body must be parents of children at Holy Name.

Karen Burton (chair of governors)

Fr. Pat Smythe

Bridget Hahnel (vice chair if governors)
Clare Bates

Eddie Laverty

Maggie Jackson

Keith Rogers

Parent Governors

Parents elect these governors. Parent governors serve for 4 years and are entitled to complete their full term of office even when their child leaves Holy Name. These governors do not have any direct duty to represent the particular views of parents. They are charged with working within an ethos of collective responsibility as individual members of one governing body.

Peter Blinston

Gaye Walton

Local Authority (LA) Governor

The LA has a right to appoint one of these governors. This governor is there to provide a voice for the LA in decisions that are taken but is not directly required to express the views of any specific political party. This governor serves for 4 years.

Jim Hopkinson

Staff Governor

School staff elect this governor. A staff governor is not required to speak on behalf of the staff but is to act collectively with all members of the governing body in making decisions. The staff governor is also an employee of the governing body so potential conflict is to be avoided. The staff governor cannot vote on decisions that directly affect staff pay, staff disciplinary matters or any other staff employment decisions. The staff governor serves for 4 years.

Kate Waugh

Head teacher

The head teacher does not have to be a governor. If they choose to be a governor (most often they do) they may only remain a governor whilst they are employed at the school. The head teacher is also an employee of the governing body so the same voting restrictions apply as to the elected staff governor.

Aiden Duffy

How Often Does The Governing Body Meet?

The full governing body meet 4 times a year.

The dates for the full governing body meetings 2009/2010 are

· 23rd September 2009

· 18th November 2009

· 10th March 2010

· 30th June 2010

In addition to these meetings the governing body are required to approve the annual budget in May so another meeting is arranged.

The governors employ a clerk from the LA who is responsible for ensuring that meetings are conducted in accordance with the law and that they are correctly minuted.

Several committees, comprising members of the governing body, meet regularly throughout the year. Key amongst these are Admissions, Finance and Premises, Staffing and Personnel, Pupil Support, and Learning and Teaching.

Admissions

Aiden Duffy, Clare Bates (Chair), karen Burton (Clerk), Fr Pat Smythe.

Finance & Premises

Aiden Duffy, Keith Rogers (Chair), Clare Bates (Clerk), Jim Hopkinson, Peter Blinston, Karen Burton, Eddie Laverty.

Staffing & Personnel

Aiden Duffy, Karen Burton (Chair), Gaye Walton (Clerk), Fr Pat Smythe, Bridget Hahnel.

Pupil Support

Aiden Duffy, Gaye Walton (Chair), Jim Hopkinson (Clerk), Karen Burton, Bridget Hahnel.

Learning & Teaching

Aiden Duffy, Karen Burton (Chair), Kate Waugh( Clerk), Bridget Hahnel, Maggie Jackson.
What Other Responsibilities Do Governors Have?

Some individual governors also have a specific monitoring responsibility. These governors make links with staff who are responsible in school for the following areas; Child protection and looked after children (Bridget Hahnel), Health and Safety ( Peter Blinston), Special Educational Needs 

(Karen Burton), Religious Education (Maggie Jackson), Literacy and Numeracy (Kate Waugh). Other governors are responsible for Extended services (Gaye Walton), School Improvement Fund 
(Eddie Laverty) and Governor Training (Karen Burton).

All governors with specific responsibilities report back to their committees once a year. Chairs of each committee report back at each full governing body meeting.

How Can Parents View The Work Of The Governing Body?

The approved minutes from the full governing body meetings can be accessed following a request to the headteacher. In this instance parents will be invited into school to read a hard copy of the minutes. Approved minutes from each meeting are available the week after the subsequent full governing body meeting.

How Can Parents Express Ideas or Concerns To The Governing Body ?

If a parent wishes to know more about the role of a governor then any member of the governing body would be happy to answer this question.

If a parent wishes to express an idea or concern about the school as a whole, then this is a matter for the full governing body, not the responsibility of individual governors.

If the need arises please write down your idea/concern, place it in an envelope addressed to Karen Burton (Chair of governors) and hand it in to the school office. These matters can then be dealt with collectively at the next full governing body meeting.

Please note – the governing body is responsible for the school as a whole. Any issues a parent may have about their child must be dealt with via the class teacher and head teacher.

http://www.holynameprimary.org.uk/parents/documents/theroleofagovernor.doc
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