Stakeholders Responsibilities

Parents

· SLA group – for parents
· Governors meetings
· Launch event
· Celebration assemblies
· Questionnaires
· Notice boards/newsletters
· Parents opinions on policies
Governors

· Head teachers and GB – Statement of intent
· Invite Governors into school to take part in special events
· Link Governors – interested in being a part of a working party
· Class Governors
· Standing agenda item on GB meeting – pupil support committee fed back via chair
Community

· Issue – involvement – How do we get them involved?
· Questionnaire to parents
Involving Children and Young People

· Policies in child friendly language

· Fundraising events

· Through the curriculum

· Assemblies

· School council/Openminders

· Questionnaires

· Guest speakers/Theatre Group/Artforms

Staff

· Staff Meetings

· Questionnaires

· Pro-active

· Whole school curriculum audit

· Inclusion group/core team
· Lunchtime staff? – how to meet/support/monitor

· Training/online?

· Groups summarising policies

· Individual targets on CPD/PM e.g. working with PCSE’s resourcing

· Engaging partner agencies

· Training days/twilights

· Regular item on staff meeting agenda

