
Integrated Working 
Welcome to a new 
way of helping 
Children and 
Young People

Children Leeds is the local partnership for 
agencies working with children and families
in Leeds. It is led by Leeds City Council.

Please sign this form to be kept by the 
practitioner for their records.

I understand that information about my 
child’s strengths and needs may be shared 
with other services that I agree may be 
able to support my child. 

I understand that I will be able to agree 
what information is shared and also know 
who gets to see it.   

I understand the information will be held 
electronically by the central CAF team to;

Ë keep it safe and secure; 

Ë keep a record of anyone who sees it; 

Ë allow the right people to see it quickly;

Ë ensure services do agreed actions;

Ë update people on what’s happening; and

Ë help to inform future service delivery.

May someone phone to ask how things 
went?    Please circle     Yes   or   No  

name

signed

date

practitioner

agency

For more information about common 
assessment or to receive this leaþ et in 
another language please contact; 

CAFteam@leeds.gov.uk 

0113 2476830

Information Sharing
Information which you and your child 
provide will only be shared with other 
agencies with your consent.

However there may be certain times when 
the people working with you need to share 
information in your child’s best interests.  
For example:

Ë  if they need to ý nd out urgently if a 
child is at risk of harm; 

Ë to help a child who is at risk of harm; 

Ë  when an adult is at risk of harm; or 

Ë  to help prevent or detect a serious crime.

A young person’s wish to keep information 
coný dential from parents may be respected 
when there is evidence that it is in the 
young person’s best interests.



What is the common 
assessment? 
The common assessment framework (or 
CAF), is a way of gathering information 
and making sure that everyone involved 
with your family such as teachers or health 
visitors work together to support your child. 
If your child needs extra support, we want to 
help as soon as possible.  

The CAF is voluntary – it is your choice 
to be involved.

Who can help me? 
The best people to help you undertake a 
common assessment are those people 
who already know you. Your child’s school, 
your health centre or children’s centre can 
be contacted to support you.

What can I expect? 
Someone will listen to you to ý nd out what 
is working well in your child’s life as well 
as what you would like to see change. 

During the conversation we will ý nd out 
what is important to you and your child.  
You will be asked questions about your 
child being happy, healthy and safe.

What happens next?
The information is recorded on a form. 
You and your child will agree what is put 
on the form, and you will be given a copy.  

Older children may want to discuss their 
situation on their own with workers.

Based on the information that you and 
your child provide, all those who can help 
will work together to provide the support 
needed.  Only workers who need to know 
about your child will see this information.

If a number of people are providing support 
to your child, one of these people may be 
appointed as the main worker called a 
“lead professional”.

This person will keep you informed, listen 
to your views and support you.  They will 
also coordinate all the services supporting 
your child.  You and your child will have a 
say in who that person should be. 

You will be invited to all the meetings 
held.  You will receive a copy of the notes 
taken at all of these meetings. You are a 
very important person and your views and 
support are crucial to make change happen.

What if the CAF gets stuck?
If the CAF is not getting you the help you 
need then you will be asked if you would 
like to get more support through an 
intervention panel.

Intervention panels are meetings chaired 
by a senior leader in an area called an 
integrated services leader (ISL). This is 
where local managers meet to discuss 
how to focus support and services in 
more þ exible ways to ensure childrenôs 
needs are met. 

ContactPoint
ContactPoint is a quick way to ý nd out who 
else is working with a child. It helps 
professionals to:

Ë  make sure that every child is getting 
the support they need;

Ë  ý nd the right support quickly, before 
problems get more serious;

Ë  ensure that a child or a family doesn’t 
have to explain the same things lots of 
different times; and

Ë  makes sure they are not duplicating 
work already being done by others.

For more information on ContactPoint
Phone: 0113 395 0900 or email:
contactpoint@educationleeds.co.uk


