
What happens next?
Based on the information you and your child 
provide, all those who can help will work 
together to provide the support needed. 
Sometimes a multi-agency meeting is used 
to get everyone together and plan for the 
support you need.

Conį dentiality
The information you and your child provide 
will only be shared with your family’s 
consent. However, there may be certain 
times when the people working with you 
need to share information for your beneý t. 
For example:

Ë  when they need to ý nd out if a child is 
at risk of harm;

Ë  to help a child at risk of harm; 

Ë  when an adult is at risk of harm; or 

Ë  to help prevent or detect a serious crime.

Lead professionals
If a number of people are providing support 
to your child, then one of these may be 
appointed as the main worker for your CAF 
- they would be the ‘lead professional’. 

You and your child will have a say in who 
takes on this role.

This person will keep you informed, listen 
to your views and support you. 

They will also coordinate the services 
supporting your child.
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Early Assessment
It is the responsibility of all professionals 
to identify where a CAF is needed and 
get things started.

A CAF assessment identiý es whether or 
not specialist services are required. Many 
professionals in schools, children centres 
and voluntary organisations (who may 
already know a lot about your child) can 
do this assessment. 

If specialist services are needed then a 
specialist assessment will be undertaken. 
The CAF assessment will enable a more 
focused identiý cation of need to inform 
the specialist assessment.

How do I obtain
further information?
For more information or to receive this 
leaþ et in another language or Braille, please 
contact the CAF Team on 0113 247 6830 or 
email: CAFteam@leeds.gov.uk or visit our 
website: www.leedsinitiative.org/children 



When your child needs extra 
support, we want to ýnd the best 
way forward as soon as possible. 
This leaþet explains a new way of 
everyone working together which 
puts your family at the heart of 
decisions made about your child. 

What is the Common 
Assessment Framework?
The Common Assessment Framework  
(or CAF) involves listening to you to ýnd  
out your needs, and what is working well  
in your child’s life.

An action plan is agreed with you and  
your child to make sure they get the help 
they need.

The CAF is voluntary - it is your choice  
to be involved. 

The CAF also recognises that disabled 
children are children ýrst. This means  
that your child’s needs may not be related 
to disability but could still require access  
to different services dealing with issues  
such as: 

Income, Housing, Bullying, Early Years 
Provision and Access to Play and Leisure. 

What will it look at? 
During the conversation we will ýnd out what 
is important to you and your child. We will 
ask questions about being happy, healthy 
and safe.

How does it work? 
Ë �A worker will ask you and your child 

some questions. They will listen to your 
views and work out what is important, 
they will help you and your child take the 
next steps to get the support you need.

Ë �The information you give will be recorded 
on a simple form - easy for you and all 
other professionals to understand. You 
and your child will agree what to put in 
the form, and you will get a copy.

�Older children may feel like discussing  
their situation on their own with the worker.  
A young person’s wish to keep information 
conýdential may be respected when it is in 
the young person’s best interest.

How will the CAF help  
my family? 
The CAF exists to help support your child. 
It can lead to a quick solution or help to 
identify extra support if needed.

The CAF will ensure that everyone involved 
with your child - such as teachers, health 
visitors and family support workers - work 
together in partnership to support your child.

The CAF will help your child receive the 
right support at an early stage before their 
needs increase. It is a shared assessment 
which means that you and your child will 
not have to repeat the same story  
to different workers.

A CAF is a holistic assessment designed  
to work out your child’s needs. It is not 
always needed to access some services 
such as attendance ofýcers and learning 
mentors etc.

When is the CAF used? 

CAF can be used whenever there is 
an additional need not currently met by 
services regularly available.

Disabled children and young people may 
require more services than those offered 
routinely to all children and young people. 

The CAF will help to identify any child with 
unmet needs including those with a disability. 
A CAF may have been recommended to 
you by social care.

Welcome to a new way of helping families


